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1. Purpose of this Paper
To explore opportunities for Bristol Health Partners (BHP) to 
collaborate with the HWB and support its objectives.

2. Executive Summary – to include the main points for the 
HWB to consider

BHP is a strategic collaboration between the city region's major 
health institutions, covering the Bristol, North Somerset and South 
Gloucestershire area. These include its three NHS trusts, its 
clinical commissioning group, two universities and Bristol City 
Council. These organisations have formed Bristol Health Partners 
voluntarily, and we are funded by contributions from five of the 
partners.

Our unique Health Integration Team (HIT) model
Our Health Integration Teams tackle health priorities by working in 
new ways, harnessing the best research, innovation, care and 
education to make a difference to people's health. Our HITs must 
evaluate, involve patients and the public and have a whole system 
approach. This pioneering approach to research, health service 
and public health integration can help solve the challenges our City 
faces today. 

Using Data Better
Alongside our HITs, we also have a strategic programme of work 
called ‘Using Data Better’. Using data better has been a strategic 
priority for Bristol Health Partners since 2015. 
It recognises that the routinely collected information across health 
and social care in our region is an underused resource, that can 
benefit from academic input and collaborative work. 



Collaborative Working
Much of the work we already do, particularly through our Health 
Integration Teams, is already in collaboration with other networks 
and initiatives across the BNSSG Health and Social Care system. 
For example we;

- support Healthier Together work programmes such as 
Prevention,

- contribute to JSNA chapters, 
- mobilise capability around topics such as fuel poverty and 

cold homes,
- work to empower patients to take the lead role in their care.

HIT work broadly falls into 4 categories; 
a) Chronic health conditions
b) Public health interventions
c) Mental Health
d) Equitable, appropriate and sustainable health and healthcare

Through their work, the HITs are addressing the priorities set out 
by the HWB (such as Alcohol and Suicide Prevention). Their work 
will also help the City deliver the long-term aims set out in the 
Health theme of the One City Plan.

Our Better Use of Data programme also supports key elements of 
the One City Plan such as;

- empowering patients to take the lead role in their care,
- efficient processes, systems and technology, empowers staff 

to deliver high quality and outcome focussed services, 
- digital solutions to prevention, health care and social care 

challenges

3. Recommendations for the HWB to Agree

The Board is asked to discuss how we might build on existing 
collaborative activity and strengthen the links between BHP and 
the HWB. A consideration of future opportunities could include;

 Supporting a One City Approach
 Utilising the HIT model as a platform for collaboration and 

implementation of change 
 Addressing health inequalities
 Mobilising capability to solve health challenges and improve 

population health 
 Promoting the Bristol brand, locally, nationally and 

internationally
 Leveraging external funds into the region



4. Main body of the Report

As a membership organisation, we are able to understand and 
serve the needs of our partners and local population, rather than 
the agenda of a distant funding body.

The partnership includes commissioning and public health, which 
is rare among England's health partnerships, giving a broader 
interpretation of health and its determinants. This broader 
membership means we do not focus solely on illness, but also 
address lifelong health and how to prevent illness in the first place.

Our purpose
We exist to improve the health of those who live in and around 
Bristol and to improve the delivery of the services on which they 
rely, and to act as a mechanism for change in our health and care 
community and our city region.

Our vision
Our shared vision is for those who live in the Bristol city region to 
enjoy the highest possible quality of life and experience of care. 
We want our area and health and care system to be known for:

 Equality of access, experience and outcome
 Excellence in research
 Promotion of innovation
 Connectedness and collaboration

HITs
HITs are maximising and integrating research, service delivery and 
prevention. Bristol has considerable health and social care 
research strengths, and we help make the most of them through 
integrating academia, the health service, public health, social care 
and commissioning. We apply science to service delivery and 
improvement, so that change is more effective and likely to 
succeed. Involving patients and the public is essential to success, 
and the partnership empowers health professionals, 
commissioners and policy makers to make the most of 
opportunities to do this.

Location
We focus on the people of the Bristol city region, which includes 
Bristol, South Gloucestershire and North Somerset. We also aim to 
develop close links with other organisations in our wider region 
and neighbouring regions. But what works here will very likely work 
elsewhere: our work and research has national and international 
impact.



Using Data Better - What is the programme trying to achieve?
 Connecting the wide array of health & care informatics 

initiatives and professionals in our region across NHS, local 
authority and academic organisations

 Promoting the use of data to improve health and care 
outcomes through research and service planning.  

 Developing health & care informatics resources that help 
people in our region to collaborate.  

We are currently operating 5 workstreams;
1. Health Data Source Inventory - mapping the different data 

sources held in NHS, academic and local authority 
organisations across our region. This is to help us better 
understand what can be used for research and service 
planning

2. Patient and public engagement - we run events about what 
routine data can be used for, and public contributors have 
been involved throughout our work.

3. Exemplar projects - we are supporting a small number of 
projects that demonstrate the value of working with our local 
data

4. Advanced analytics and AI – we have a role in supporting 
conversations about the potential of AI in healthcare

5. Placements - we are helping to connect up students and 
academics with provider and commissioner organisations to 
help bring in data analytics skills.


